Energy Manager — Selection Criteria
Role of the Energy Manager

As an integral part of the Energy Management Team, the Energy Manager is responsible
for training his/her staff in energy efficiency measures. S/he ensures that the plant and
equipment are in good maintenance and are used in the most energy efficient manner.
S/he reports any unexpected increase in energy use, such as increased workload, in
his/her work area and discusses it with the Energy Efficiency Champion. S/he will report
any urgent repair requirements to the Champion without delay and instigate immediate
remedial actions.
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Selection Criteria

Position in the business:
° Middle Management (e.g. head of department, supervisor)
° Have direct channel of communication with the Champion

Skills & attributes:
° Has some awareness or interest in energy efficiency
° Is willing to learn more about energy use and efficiency
. Good communication skills
° Excellent people skills

° Is willing to be trained and train others in energy efficiency

° Is able to dedicate an hour per month to prepare and present an energy
awareness program to his staff

° Is able to dedicate an hour per month to meet with the Champion to discuss

energy use in his area

Page 1 of 1



